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TOWN'’S BUDGET MESSAGE
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T O W N O F KIAWAH I' S L AND

Town Council Members and Citizens
Town of Kiawah Island

21 Beachwalker Drive

Kiawah Island, South Carolina 29455

Presented is the Fiscal Year 2016 - 2017 Budget for the Town of Kiawah Island, South Carolina to the
citizens of The Town of Kiawah Island. The Town remains in healthy financial condition. Revenue growth
continued from annexation of Freshfields Village. The capital budget continues to allocate monies for
the beach monitoring, technology, purchase of a vehicle, and facilities which include the present building
and the future municipal building. In conclusion, the budget represents an annual funding plan which
responds to the needs of the Town while maximizing the resources of funds.

Budget Summary

The Fiscal Year 2016-2017 Budget represents a funding plan designed to meet the needs of the Town’s
citizens. The total consolidated budget amount, including inter funds transfers, is $ 17,650,052.

The General Fund budget maintains the current level of high quality service, but overall, expenditures
have increased mainly due to transfers to Capital Fund. Expenditures in this fund are budgeted at
$6,402,666 as compared to $6,236,261 actuals for the last fiscal year.

The capital fund accounts and reports for the financial resources that are restricted for expenditures for
capital outlays, including construction of the New Town Hall, infrastructure improvements, and
acquisition of capital assets. Expenditures in this fund are projected at $7,446,033 as compared to
$1,475,984 spent last fiscal year.

The Special Revenue Fund’s budget reflects some growth from funding sources whether from
accommodation taxes or other revenue from other governmental sources. Expenditures and other uses
in these 2016- 2017 budgeted funds compared to the prior year actuals are:

FY2017 Budgeted FY2016 Actual

Expenditures Expenditures
State Accommodation Tax Fund $ 1,590,407 $ 1,543,105
County Accommodation Tax Fund § 813,546 $ 244,234
Local Accommodation Tax Fund $ 671,862 $ 695,082
Beverage Tax Fund $ 50,000 $ 45,000
Hospitality Tax Fund $ 325,000 $ 281,980
Victims Assistance Fund $ 2,000 $ 750
Arts and Cultural Events Fund $ 348,539 3 292,784
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Fund Balances

The following graph represents available year-end fund balances for all funds FY 2016 and FY 2017:

Fund Balances

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000

1,000,000 ' - '

Actual 2016
M Budgeted 2017

Financial Plan

As outlined above, the Town’s budget is comprised of three separate types of fiscal accounting funds.
These funds are used to account for specific activities as described below:

e General Fund - The General Fund is the operating fund for the Town and accounts for all financial
resources of the Town, except as described below.

e Capital Fund - The Capital Fund accounts for all resources that are associated with a major capital
improvement projects.

e Special Revenue Funds - These funds are used to account for the financial resources of specific
revenue types that are required to be used for specific purposes.

The following tables show the amount and percentage of change to these three funds over the last fiscal
year:

Comparison of the Fiscal Year 2016 Actuals with the Fiscal Year 2017 Budget

Special
Consolidated
General Capital Revenue Town
Fund Fund Funds Budget

FY 2017 Budget $6,402,666  $7,446,033 $3,801,355 $17,650,053
FY 2016 Actual Expenditures & Uses  $6,236,261 $1,475,984 $3,433,860 $11,146,105
Amount of increase/ (Decrease) $ 166,406 $5,970,049 $ 367,495 $ 6,503,948
Percent of Increase/ (Decrease) 3% 404% 1% 58%
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Budgets by Fund as a Percent of the Total Budget:

Special
Consolidated
General Capital Revenue Town
Fund Fund Funds Budget
FY 2017 Budget 36% 427% 22% 100%
FY 2016 Actual 56% 17% 27% 100%

General Fund

General Fund - Revenues

The Adapted General Fund budget for fiscal year 2016-2017 is $6,402,666. This is up from the prior year
actuals by $166,405 representing an increase of 3%. A mixture of business license fees, building permits
franchise fees, local option sales taxes, funds from other years, and other revenues supports the General
Fund budget. As you will see from the chart below, the Town’s most significant revenue sources for
general operations are business license and building permits revenue. The Town continues to utilize the
growth in the fees to meet the operating costs, instead of levying property taxes on Town residents. The
Town is proud of maintaining its growth with the population, without levying any form of property tax.
Also, in fiscal year 2017 the Town anticipates to use $1,392,516 from its fund balance to cover transfers to
capital fund for the construction of the new Municipal Building.

2016 - 2017 Budgeted Revenue
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The following table is a comparison of the funding sources for the fiscal year 2016-2017 compared to 2015-

2016 actuals:

Revenue Source 2017 Budget 2016 Actuals
Business License $ 1,836,000 $ 1,983,000 $
Franchise Fees $ 795,000 $ 747,873 $
Solid Waste Collections $ 350,000 $ 357,877 $
Local Option Sales Tax $ 490,000 $ 501,770 $
Building Permits $ 1,250,000 $ 1,190,000 $
Accommodations Tax $ 120,000 $ 102,598 $
Interest $ 80,000 $ 96,460 $
Other Revenues 3 89,150 $ 238,546 $
Use of Fund Balance $ 1,392,516 $ 1,018,137 $

Total $ 6,402,666 $ 6,236,261 $

General Fund - Expenditures

$ Change % Change

(147,000) 7%
47,127 6%
(7,877) 2%
(11,770) 2%
60,000 5%
17,402 17%

(16,460) “17%
(149,396) -63%
374,379 36%
166,405 3%

The General Fund Expenditures are budgeted at the departmental level utilizing activity account codes

that are categorized into main categories as shown on the chart below:

2016 - 2017 Budgeted Expenditures
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The table below provides a comparison of 2016-2017 budgeted expenditures to 2015-2016 actuals:

Expenditure Category 2017 Budget 2016 Actuals $ Change % Change
Personnel and Costs $ 1,448,282 $ 1,402,353 $ 45,929 3%
Solid Waste $ 952,000 $ 819,659 $ 132,341 16%
Capital Outlay $ 231,000 $ 40,473 $ 190,527 471%
Contributions to Local Groups $ 150,000 $ 200,000 $ (50,000) -93%
Professional Services $ 225,000 $ 1,203,012 $ (978,012) -81%
Transfers to Other Funds $ 2,501,533 $ 1,464,984 $ 1,036,549 71%
Other Operating Costs $ 894,851 $ 1,105,780 $ (210,929) -19%

Total $ 6,402,666 $ 6,236,261 $ 166,405 3%

Capital Fund

The Town of Kiawah Island accounts for capital outlay in two categories:
1) Annual routine operating capital assets such as vehicle and equipment replacement. These
items are budgeted in the operating section of the General Fund.
2) Capital projects such as construction projects, infrastructure improvements, and beach
renourishment.

The chart below presents funding sources for capital fund in 2016-2017 budget:

2016 - 2017 Funding Sources
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Special Revenue Funds

The special revenue funds are comprised of the State Accommodations Tax Fund (SATAX), the County
Accommodations Tax Fund (CATAX), the Local Accommodations Tax Fund (LATAX), the Beverage Tax
Fund (BTAX), the Hospitality Tax Fund (HTAX), Victims Assistance Fund and Arts and Cultural Events
Fund. These funds have restricted uses and majority of these funds are primarily related to promoting
tourism.

2016 - 2017 Budgeted Revenue
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Special Revenue Funds - Major Revenue

The table below reflects the anticipated growth or decline in special revenues funds revenue and other
sources:

Revenue Source 2017 Budget 2016 Actuals $ Change % Change
State Accommodation Tax $ 1,600,000 $ 1,474,366 $ 125,634 9%
County Accommodation Tax $ 490,000 $ 466,951 $ 23,049 5%
Local Accommodation Tax $ 980,000 $ 935,471 $ 44,529 5%
Beverage Permits $ 39,000 $ 36,000 $ 3,000 8%
Hospitality Tax $ 525,000 $ 508,217 $ 16,783 3%
Arts and Cultural Events Fund ¢ 348,539 $ 202,783 $ 55,756 19%
Victims Assistance $ 2,000 $ 1,466 $ 534 36%

Total $ 3,984,539 $ 3,715,254 $ 269,285 7%
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Special Revenue Funds - Expenditures

The following table is a comparison of the expenditures by fund for the 2016-2017 Budget compared to

2015-2016 actuals:

Expenditure Category
State Accommodation Tax
County Accommodation Tax
Local Accommodation Tax
Beverage Permits
Hospitality Tax
Arts & Cultural Events Fund
Victims Assistance

Total

Summary

2017 Budget
$ 1,590,407

$

$
$
$
$
$
$

813,546
671,862
50,000
325,000
348,539
2,000

3,801,354

2016 Actuals

$
$
$
$
$
$
$
$

1,543,105
244,234
695,082
45,000
281,980
292,783
716
3,102,900

$ Change % Change

$ 47,302 3%

$ 569,312 233%
$  (23,220) -3%
$ 5,000 1%

$ 43,020 15%
$ 55,756 19%
$ 1,284 179%
$ 698,454 22%

The development of the budget takes in many considerations from analyzing the potential for revenue
growth to managing increased expenses for services. The Town has diversified financial resources to
maintain its programs and services. This budget allows for the construction of a future new municipal
building. New policies and procedures have been set to assure that Kiawah Island will continue to
provide the existing level of service, while looking to the future as needs arise with the level of trust that
the community commands and deserves. The Town is thankful to the departments for their management

of Town resources.

Sincerely,

Znpunsc Momne Tilakm.

Stephanie Monroe Tillerson
Town Administrator

Dorota Szubert
Town Treasurer

TOWN OF KIAWAH ISLAND, SC
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TOWN OF KIAWAH ISLAND

ORDINANCE 2016-03

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2016-2017 BUDGET FOR THE
TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/1/16 THROUGH 6/30/17)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt
and expenditure of revenues during Fiscal Year 2016-2017; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended,
requires that certain acts by municipal councils be done by ordinance, including the adoption of
a budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to
the adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 3rd of May 2016.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2016-2017.

Section 2 Creation of the Fiscal Year 2016-2017 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2016-2017 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section 5 Effective Date and Duration
This Ordinance shall be effective from July 1, 2016, to June 30, 2017.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND ON
THIS 7" DAY OF JUNE 2016.

Aharles R. Lipuma, Mayor

N -

Petra S. Reynolds, Town Clerk

First Reading: May 3, 2016

Second Reading: June 7, 2016
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Town of Kiawah Island

Budget Calendar FY2016

20-Jan-16 FY16 Budget Kick-off Discussion
1-Feb-16 Departmental Budget Packages Distributed
22-Feb-16 Department Budget due to Town Manager for Initial Review
7-Mar-16 Budgets Due to Finance Department for Budget Integration
22-Mar-06 Preliminary Budget Discussion at Ways & Means Committee Meeting
14-Apr-16 State ATAX Committee Meets and Makes Recommendation (tentative date)
18-Apr-16 Town Manager will finalize Budget Proposal and Staff Requests for
Ways & Means Meeting
19-Apr-16 Ways and Means Budget Workshop 9:00am
26-Apr-16 Review and Discuss FY16 Budget Proposal at Ways & Means Committee Meeting
3-May-16 Public Hearing FY16 Budget Town Council
24-May-16 Special Call Meeting - First Reading FY16 Budget (schedule 1:30 p.m.)
7-Jun-16 Second and Final Reading of Budget
TOWN OF KIAWAH ISLAND, SC 13 FY 16-17 Annual Budget



NOTICE OF PUBLIC HEARING

Notice is hereby given that the Kiawah Island Town Council will hold a Public Hearing on the Town of
Kiawah Island’s operating budget for the fiscal year July 1, 2016 — June 30, 2017.

Date: May 3, 2016

Time: 1:30 P. M.

Place: Council Chambers
Town of Kiawah Island Municipal Center
21 Beachwalker Drive
Kiawah Island, SC 29455

As required by Section 6-1-80, Code of Laws of South Carolina, 1976, as amended, the public is advised
of the following:

Proposed

2015/2016 Budget 2016/2017 Budget % of Change
General Fund:
Revenue/Other Sources $4,678,600 $12,318,197 163%
Expenditures $3,998,844 $ 3,919,382 2%
Millage -0- -0- -0-
Special Revenue Funds:
Revenue/Other Sources $3,101,491 $3,978,565 28%
Expenditures $2,510,689 $3,978,565 58%
Budget Capital Expenditures:
Expenditures $4,000,000 $8,398,815 10%

Public comments, written and oral are invited.

TOWN OF KIAWAH ISLAND, SC 14 FY 16-17 Annual Budget
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